
Indianola Council Study Committee 

October 19, 2020 

6:32 p.m. 

Minutes 

 

Members present:  Council members Heather Hulen, John Parker, Bob Kling, Gwen Schroder, Greta Southall and 

Greg Marchant.   

Staff present:  Ryan Waller, Andy Lent, Jackie Raffety, Akhilesh Pal, Charlie Dissell. 

Also present was Dave Moeller of Snyder and Associates. 

Andrew J. Lent, City Clerk/CFO gave a presentation of the five-year Capital Improvement Plan (CIP).  

Highlights of the presentation are: 

• Benefits of a CIP 

• Vehicle and Equipment plans and projections for the next 5 fiscal years 

• Infrastructure projects plans and projections for the next 5 fiscal years 

• The comprehensive plan will play a role in what is included in the CIP 

• Council will be asked to consider funding for street projects and new Library/City Hall and Public 

Safety facilities. 

• City Manager Waller stated staff and Council needs to look to see how we can make the public dollars 

go further. 

• Council Member Marchant is concerned about how we make the buildings and equipment we have last 

until permanent repairs or replacements are in an approved budget.  

 

 

 

Meeting adjourned at 6:59 p.m. 


